Community Partners/Affiliates

Please complete the questions below. We will review and prayerfully consider making a significant commitment to your organization. These questions are not intended to require a big lift for your organization. Please feel free to provide links, recycle responses to other applications, and keep your answers concise. All responses will be kept confidential and should be sent to hbroeder@r-t-i.com and Missions@r-t-i.com.
Questions for Potential Partners: 
1. Mission Alignment
0. Share your statement of belief (<300 words)
0. Share your website and/or summary document of “the mission”
0. How can RTI or the Nath family strengthen your organization (if applicable)?
1. Clarity of Objectives & Strategy
0. What is your BHAG and top 3 goals for this year? 
0. What are your success levers for accomplishing your BHAG? 
1. Impact – Outcomes – Results
0. How do you measure your performance/impact? (metrics)
0. What are the indicators of health for your organization? 
0. What internal issues are you working on for improvement? 
0. How do you fight mission drift? 
1. Leadership – Team 
0. Describe your board (background, diversity, etc.) (<300 words)
0. How are team members vetted/selected?
0. How are you collaborating with similar non-profits?

1. Financials - Governance
0. Please provide your financial summary/annual report for previous years
0. What size gift are you requesting and what percentage is this of your total annual budget?
0. Is this gift for a specific project or your annual budget? 
0. How many donors (on average) cover your annual budget?
0. Do you receive (government) grants?
0. Are you a partner with a church? 
1. What is your biggest prayer need at this time? 
1. What opportunities are there for engagement (e.g. volunteering, events, connection with needs, etc.)? 


